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Lisa 1 to Lisa 2 Upgrade Instructions 


Good news travels fast, but if you’re a Lisa 
owner and you haven't heard yet, Apple has 
just made you an offer you shouldnt refuse. 
At the same time that Apple announced 
Macintosh, they announced three new models 
of Lisa to round out the Apple 32 family: Lisa 
2, Lisa 2/5, and Lisa 2/10. The new Lisas fea- 
ture a Sony 3 1/2-inch disk drive that replaces 
the less reliable twiggy disks, a new, faster 
version of the Office System, and new ROMs 
to drive it all. The Lisa 2s will be able to run 
Macintosh software thanks to the Sony disk 
drive and a Mac emulation program Apple 
will be releasing. 

The Lisa 2 is a plain vanilla version with 
one Sony disk drive, 512K of RAM, and no 
hard disk. The Lisa applications programs have 
been unbundled from the package, and the 
price has been dropped to a mere $3,495 for 
the basic system. The Lisa 2/5 ($4,495) is a 2 
with an external five-megabyte ProFile, and 
the 2/10 ($5,495) is a 2 with a built-in ten- 
megabyte hard disk where the upper twiggy 
used to be. 


Sleeker 


Apple’s Upgrade 


Gives Older Lisas 


The Power of a 
New Machine 


Until June 1, Apple is offering a free upgrade 
of older Lisas to Lisa 2/5s; after June 1, this 
upgrade will cost $595. Current Lisa owners 
who want to upgrade to a 2/10 can expect to 
pay $2,495 until June 1 and $2,795 thereafter, 
although Apple does not plan to begin 2/10 
conversions until May. Of course, owners of 


upgraded Lisas will wind up having more than - 


those who buy Lisa 2s. They'll still have a full 
megabyte of memory and all the software that 
came with the system, and those who upgrade 
to Lisa 2/10 will still have their ProFiles, in 
addition to the new hard disks. 

Lisa dealers will perform the hardware 
upgrade, which involves replacing the front 
panel, the disk drives, and an I/O disk con- 
troller ROM on the I/O board, as well as 
removing a resistor. At the hands of a tech- 
nician who's done it a few times, the whole 
procedure should take about half an hour. 

Updating the software will take a little 
longer. Before the hardware is upgraded, any 
data saved on twiggy disks will have to be 
moved onto the ProFile, because afterward 


there will be no twiggy drives in the Lisa to 
read those disks. 

After the hardware upgrade is complete, 
the new 2.0 Office System must be installed 
on the ProFile and the documents on the 
ProFile (the user's data files, not the tools, 
stationery pads, or examples) must be backed 
up onto Sony disks. This can require as many 
as eight disks if the ProFile is full. 

The next step is to erase the ProFile and 
reinstall the new Office System. This step allows 
all the files to be copied back to the ProFile 
in the new file format, which is one of the 
reasons the Lisa 2 runs faster than the original 
Lisa. Then the Lisa tools can be reinstalled 
on the ProFile from the new 3 1/2-inch disks 
provided by Apple as part of the upgrade kit. 

Lisa owners will probably find that the 
dealer gets to do the easy part of the upgrade 
and that they get stuck with the tedious part. 
Nevertheless, getting an improved, faster Lisa 
absolutely free and adding the ability to run 
Macintosh software will make up for these 
momentary hassles in the long run. =D 
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